Western Engineering Contractors 
Business Ethics Policy
1. POLICY STATEMENT: 

Western Engineering Contractors (W.E.C.) employees shall maintain the highest ethical standards in the conduct of Company affairs. The intent of this policy is that each employee will conduct the Company's business with integrity and comply with all applicable laws in a manner that excludes considerations of personal advantage or gain, or carries the implication thereof. Western Engineering will insist on ethical business practices at the corporate level in all business dealings with customers and competitors alike. The Western Engineering Designated Ethics Officer is the Financial Manager; Don Outlaw
The following is a summary of the Company's policy with respect to (1) gifts, favors, entertainment and payments given or received by Company employees, (2) potential conflicts of interest and (3) certain other matters:

2. GENERAL POLICY APPLICATION: 

A. Compliance: It is the company’s expectation that while acting on behalf of Western Engineering, all employees will strive to obey the laws and regulations of the Untied States,  State of California, and the cities and counties where we conduct business. Actions taken in knowing violation of the law will result in disciplinary action up to and including termination of employment. 

B. Gifts, Favors, and Payments Made by the Company: Gifts, favors, and payments may be given to others at Company expense, if they meet all of the following criteria: 

1. They are consistent with accepted business practices and valued at $250.00 or less. 

2. They are of sufficiently limited value and in a form that will not be construed as a bribe or payoff. 

3. They are not in violation of applicable law and generally accepted ethical standards; and 

4. Public disclosure of the facts will not embarrass the Company. 

Note: Accepting payments, commissions or other compensation to or for the benefit of employees of customers (or their family members or employees) not required by written contract is contrary to Company policy. 
C. Gifts, Favors, Entertainment and Payments Received by Company Employees: 

1. Employees shall not seek or accept for themselves or others any gifts, favors, entertainment, payments without a legitimate business purpose nor shall they seek or accept personal loans (other than conventional loans at market rates from lending institutions) from any persons or business organizations that do or seek to do business with or is a competitor of the Company. 
In the application of this policy: 

a. Employees may accept for themselves and members of their families common courtesies usually associated with customary business practices. These include but are not limited to: 

§ Lunch and/or dinner with vendors sometimes including spouses as long as the invitation is extended by the vendor. 

§ Promotional gifts of small value from vendors such as calendars, pens, pads, knives, etc. 

§ Tickets to events (such as sports, arts, etc.) are acceptable if offered by the vendor and the vendor accompanies the employee to the event. These are not to be solicited by the company employee and must be approved by the W.E.C. President if their monetary value exceeds $250.00. 

§ Overnight outings are acceptable under the condition that individuals from either other companies or the vendor are in attendance. The employee must have prior approval from the W.E.C. President.. 

§ Gifts of perishable items usually given during the holidays such as hams, cookies, nuts, etc., are acceptable. 

b. A strict reasonableness standard is expected with respect to gifts, services, discounts, entertainment or considerations of any kind that a Western Engineering Employee receives from suppliers:
Day outings such as golf, fishing, and hunting are acceptable with prior approval from the W.E,C. President. The vendor must be in attendance and participation by the employee's family members is generally not acceptable. 
Use of vendor's facilities (vacation homes, etc.) by employees or families for personal use is prohibited unless the vendor is present for the duration of the visit. Such a situation is acceptable as long as it only occurs infrequently and is for limited duration, i.e. a long weekend. The employee must have prior approval from the President of Western Engineering to accept such an offer. 

It is never permissible to accept a gift in cash or cash equivalent such as stocks or other forms of marketable securities of any amount. 

2. Managers should not accept gifts from those under their supervision unless they are of no more than nominal value. 
D. Conflicts of Interest: W.E.C. employees should avoid any situation which involves or may involve a conflict between their personal interest and the interest of the Company. As in all other facets of their duties, employees dealing with customers, suppliers, contractors, competitors or any person doing or seeking to do business with the company are required to act in the best interest of the company. Each employee shall make prompt and full disclosure in writing to their Superintendent, the General Superintendent, or Financial Manager of any potential situation which may involve a conflict of interest. It is also company policy that we will disclose to our customers and potential customers any corporate conflicts of interest or potential conflicts of interest that pertain to contracts between them.

Such conflicts include: 

1. Ownership by employee or by a member of their family of a significant interest in any outside enterprise which does or seeks to do business with or is a competitor of Western Engineering. 

2. Serving as a director, officer, partner, consultant, or in a managerial or technical capacity with an outside enterprise which does or is seeking to do business with or is a competitor of Western Engineering. Exceptions to this can be approved by the President of Western Engineering
3. Acting as a broker, finder, go-between or otherwise for the benefit of a third party in transactions involving or potentially involving Western Engineering or its interests. 

4. Any other arrangements or circumstances, including family or other personal relationships, which might dissuade the employee from acting in the best interest of the company or give the appearance of inappropriate business relationships. 

Where a corporate conflict may exist, the President, Vice President, or Financial Manager will be notified immediately and a course of action to disclose such conflict to the customer will be developed and executed. 

E. Confidential Information: 

The revelation or use of any confidential product information, data on decisions, plans, or any other information which might be contrary to the interest of the Company without prior authorization, is prohibited. The misuse, unauthorized access to, mishandling of confidential information, or unauthorized disclosure, particularly of personnel information, is strictly prohibited and will subject an employee to the Discipline Policy up to and including immediate termination. Western Engineering employees will also safe guard confidential and proprietary information regarding or from our customers. NO customer confidential information will be divulged to third parties with out the express permission of the affected customer.
F. Corporate Record Keeping

W.E.C. creates, retains and disposes of our company records as part of our normal course of business in compliance with all standard policies and guidelines, as well as all regulatory and legal requirements.

All corporate records must be true, accurate and complete, and company data must be promptly and accurately entered into our books in accordance with W.E.C. and other generally accepted accounting principles.

W.E.C. employees must not attempt to improperly influence any authorized audit nor interfere with any auditor engaged to perform an internal independent audit of our books
G. Compliance: 

Any violation of this policy will subject the employee to Administrative disciplinary action up to and including immediate termination. Any Company employee having knowledge of any violation of the policy shall promptly report such violation to the appropriate level of management. Each superintendent, manager and company officer of  Western Engineering is responsible for compliance within their areas of responsibility. When questions arise concerning any aspect of this policy, contact the company President or Vice President or Financial Manager.
H Ethics Training
All employees must acknowledge receipt and understanding of the Ethics Policy. Further training will be given to supervisors and above and will consist of initial training, where they will review the Western Engineering Business Ethics policy, discuss examples of acceptable and unacceptable ethics behavior, and explore scenarios where seemingly innocent situations could become violations of W.E.C. Business Ethics Policy. An annual review will include a review of the policy, any changes in law or policy that have occurred in the previous twelve months, an overview of any situations that have arisen in the company and discussion of their outcomes and related topics.

I Whistle Blower Protection

All company employees are required and encouraged to bring to the attention of their Superintendents, Company President or Financial Manager, any situations that appear to be in violation of the Western Engineering  Business Ethics policy. Employees who bring any violations to the attention of senior management, will be protected against retaliation or resulting adverse employment actions, provided they have no active involvement in the situation once it was suspected that a violation had occurred. All employees are urged to ask for guidance whenever any situation arises where company ethics policy compliance may come into question. Employees at all levels are encouraged to submit questions concerning ethics issues to senior management. Reprisal for asking such a question or reporting an ethics issue will not be tolerated and disciplinary actions will be taken against individuals who engage in retaliation up to and including termination of employment.
J Procedures
When an employee becomes aware of a potential or actual violation of the W.E.C. Business Ethics Policy, he/she will report it immediately to the Company Ethics Officer; Don Outlaw, or to the company President. Reports should be made in writing and should contain at a minimum: the nature of the violation, description of questionable activities, persons/ companies involved, and contact information. Potential violations may be made verbally for time considerations, but should be followed up with written details. If the reporting individual wishes to remain anonymous his/her contact information may be omitted. It is Western Engineering’s hope however, that any employee who wishes to report unethical activities will feel confident enough in our No Reprisal Policy to include their contact information. Being able to contact the reporting individual for more detailed discussions may be key to resolving the issue properly.
Approved:

____________________Date:____________

Don Carroll



President

