Fair Competition Practices Policy
Western Engineering Contractors recognizes that fair competition and ethical bidding practices are the backbone of the contracting process. Indeed, unfair bidding practices such as bid shopping and bid peddling may violate anti trust laws, and in the case of government contracts could subject the company to prosecution for violations of bidding laws. The professional practice of construction requires a long term and relationship based approach with a focus on outstanding client service. Engaging in unethical bidding practices threatens this positive basis for procuring business. It is Western Engineering Contractors Policy that we will not engage in bid peddling nor will we support bid shopping or other unethical or illegal bidding practices that seek to constrain the principles of fair and open competition.
DEFINITIONS:

         *Bid peddling: is a process by which unsuccessful bidders will contact prime 
contractors after the bidding is closed and attempt to secure a contract by 
voluntarily lowering the original price below the price provided on bid day.
         *Bid Shopping: occurs when, after the award of a contract, a contractor contacts 
several sub contractors of a given specialty in an effort to derive lower bids by 
pitting one bidder against another after the amounts of competing bids are
 
known.
          * As defined by the American Institute of Constructors

When Soliciting Bids:
Western engineering will use the utmost care when determining plans and specifications,  and will advise all bidders  as soon as possible of anticipated changes in specifications or when job conditions change. W.E.C. will strive to accurately convey the scope of work to participating sub-contractors.
Western Engineering personnel will not divulge the amounts of competing bids from subcontractors in an effort to secure lower bids. If a substantial change in work or specifications is determined, all bidders will be notified and afforded the opportunity rebid the job if they so choose. W.E.C. will not engage in bid shopping to secure a lower price from a sub contractor
In Submitting Bids: 
Western Engineering shall not make false or misleading claims concerning products or services we propose, or otherwise make misleading statements about services we provide.
Western Engineering shall disclose all relevant information to the contractor and advise the prime contractor of any issues that may affect the outcome of the project, or place the prime contractor at risk. W.E.C. will call to the attention of the Owner, architect or General contractor any plans, specifications or omissions which in our honest opinion, may result in an unsatisfactory product, or outcome. 

Western Engineering will not attempt to obtain unauthorized information concerning competitors’ bids, nor will we alter a bid submitted in competitive bidding after bids have been opened, unless a change in scope is made to the work, or when further bidding on alternate terms or items is requested.
Western Engineering will not conspire with other bidders in an attempt to control the outcome of, or price of submitted bids. We will respect the principles of anti-trust laws and will strive to comply with all laws and regulations regarding the competitive bidding process.

Western Engineering recognizes that the welfare of our business and ultimate success are dependant on the competence and skill of our workers, and our commitment to succeeding through superior customer service, quality and integrity in every business opportunity. This principle applies to dealings with customers, competitors and suppliers alike.

Approved: ____________________

        Don Carroll, President

