Executive Search Taskforce Charter 
Definition Sheet
Charter Description
Our role is to determine the structure of the next iteration of association executive leadership for the NSITSP. 
Two possible options are to find a single person to act as Executive Director (ED) or to hire an Association Management Company (AMC). The Taskforce is not limited to these options. 
After determining the structure to follow, the Taskforce should proceed to put in place the person or service that will replace the current ED.
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